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Devote Consulting ӹШWho We Are
Introducing Devote
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GROWING RESPONSIBLY

At Devote, our purpose has always been simple: to advance care for people.

That purpose extends beyond the services we deliver. It shapes how we lead our 
company, support our employees, work with our clients, and contribute to the 
communities around us. We believe that long-term business success is built on 
trust, responsibility, and the choices we make every day.

As our company continues to grow, so does our responsibility. ESG is therefore 
not a separate initiative - it is part of how we build Devote. It influences how we 
recruit and develop our people, how we reduce our environmental footprint, how 
we govern our business, and how we create lasting value for our stakeholders.

During the past year, we have continued to strengthen our governance, invest in 
our people, expand our social impact, and take practical steps to reduce our 
environmental impact. While we are proud of the progress we have made, we 
also recognize that sustainability is a journey of continuous improvement rather 
than a destination.

As a consulting company, our greatest contribution comes through people. By 
helping life science organizations innovate responsibly, improve quality, and 
ultimately bring better healthcare to patients, we believe we create an impact that 
extends far beyond our own business.

This report reflects where we are today, the progress we have made, and the 
commitments that will continue to guide us in the years ahead.

Thank you to our employees, clients, partners, and stakeholders for being part of 
this journey. Together, we will continue building a company that creates value not 
only through business performance, but through the positive impact we leave on 
people, society, and the environment.

Message from Founders
Message from the founder Thomas Rasmussen and co-founder Dortea Engelund

Thomas Rasmussen
Founder

Dortea Engelund
Co-Founder



?ĲƻŸƣĲШ9ŸŰƚƨũƣŔŰŊШӹШEǂƓĲƖŔĲŰĦĲĬШ9ŸŰƚƨũƣċŰĦǃШ ĲċƖШòŸƨ
Introducing Devote

EXPERIENCED CONSULTANCY
 creating value through focused services in a global setup

We offer consultancy services worldwide. Our professionalism and top-
ƕƨċũŔƣǃШƖĲƚƨũƣƚШůĲċŰƚШŸƨƖШĦũŔĲŰƣќƚШŰĲĲĬƚШċũƽċǃƚШĦŸůĲШŉŔƖƚƣЯШċŰĬШƽĲШċƖĲШ

committed to deliver the highest value at every stage of the project.

+90 
Consultants

+500 
Assignments

+25
Different Clients & 

Partners

4 offices
Copenhagen, Lisbon, 

Boston & Seattle

Our teams of consultants have a broad range of skills and 
includes talented MSc, MDs, PhDs and individuals with up 

to +30 years experience

A TRUSTED ADVISOR NEAR YOU
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Devote Consulting ӹШWho We Are
Introducing Devote

OUR EXPERTISE AREAS

Business Analysis, Project Management 
& Management Consulting

Organizational Change Management 

Process Design & Optimization

Validation & Compliance

AI, Data & Digital Implementations 

PHARMA 
R&D 

MEDTECH 
& SAMD

BIOTECH 
SCALING

DEVOTED TO ADVANCING 
CARE FOR PEOPLE

We work to support companies in the pharmaceutical and life science 
industry, and we are dedicated to improving the lives of patients. We support 
Pharma, Medtech and Biotech companies of all sizes from startups to top 10 
љ7ŔŊШÂőċƖůċњЮ

Our services consists of strategy support, business and service process 
design and optimization of data flows, and we work on projects that 
introduces change.

We apply an agile and customer-centric mindset to address the ever-
changing needs of the life science industry and always think process and 
data over system.

In Devote you will find a team of life sciences professionals and experts in 
their fields. 
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Digital
Perspective

Business Analysis, 
Project Management 
& Management Consulting

Organizational 
Change Management 

Process Design 
& Optimization

Validation 
& Compliance

AI, Data & 
Digital Implementation

eClinical Strategy & Roadmaps

Program & Project Management

OCM Strategy & Execution

Training & End-User Adoption

SOP Framework Development

Process Changes & Impact Assessments

Audit Readiness Assessment

GxP System Validation & Releases

IT Systems Selection & Implementation

RPA & AI Solutions Deployment

Business Case Development

Product Management Strategy

Organizational Readiness Analysis

End-User Training Strategy & Development

Governance Frameworks

SaMD QMS Development

Product Risk & Compliance Management

Regulatory Strategy & Audit Readiness

Medtech & SaMD Operations

Product Engineering & Development

Organizational Maturity Roadmap 

Digital Roadmap & Action Plan

People Management Strategy

Vendor & Contract Management 

QMS Setup & Roll-Out

Audit & Inspection Readiness

Cybersecurity and IT Support

GxP System & Lab Validation

IT Infrastructure & Integrations

Operations of your IT & GxP Systems

CTMS EDC eTMF MDR SaMD BI RIMS SCE CDR Intranet

Pharma R&D Medtech & SaMD Biotech Scaling

Devote Consulting ӹШ§ƻĲƖƻŔĲƽШŸŉШ9ŸŰƚƨũƣŔŰŊШÉĲƖƻŔĦĲƚ
Introducing Devote
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Sustainability at Devote
Strategy, governance & framework
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REPORTING PERIOD

The information presented in this report covers the reporting period from 
1 July 2025 to 30 June 2026, unless otherwise stated. Comparative 
information from previous reporting periods is included where available.

SCOPE & REPORTING BOUNDARY

This report covers Devote's operations in Denmark, Portugal, and the 
United States, unless otherwise specified for individual disclosures due 
to data availability or reporting limitations. Certain environmental data, 
including Scope 3 greenhouse gas emissions and selected data for the 
US office, are currently unavailable due to data availability. Data are 
reported in accordance with the scope and methodologies described in 
the relevant sections of this report and supporting appendices. 

INTERNAL CONTROLS

Responsibility for collecting and validating sustainability data is assigned 
to the relevant business functions. Reported information is reviewed by a 
representative from the Leadership Team prior to publication to support 
completeness, consistency, and accuracy.

SUSTAINABILITY STRATEGY

Sustainability is integrated into our business through responsible 
environmental, social, and governance (ESG) practices. As a 
consultancy, we focus on the sustainability topics that are most 
relevant to our operations and stakeholders, aiming to reduce our 
environmental footprint, foster a safe and inclusive workplace, protect 
client information, and conduct business with integrity.

During the reporting period, Devote was awarded an EcoVadis 
Bronze Medal, recognizing our sustainability management 
across environmental, labour and human rights, ethics, and 
sustainable procurement.

Devote was also recognised as both a Børsen Gazelle 
and a Børsen Success Company 2025, reflecting 
sustained business growth and financial resilience.

GOVERNANCE

Overall responsibility for sustainability rests with the Devote Leadership 
Team, with operational responsibility assigned to the relevant members 
of management depending on the sustainability topic. Progress is 
monitored through our governance framework and reviewed annually as 
part of our ESG reporting process. The review supports strategic 
decision-making and continuous improvement.

DUE DILLIGENCE

Devote's approach to sustainability due diligence is embedded in 
company policies, supplier assessments, and the annual Double 
Materiality Assessment. These processes reflect key elements of 
internationally recognised due diligence principles,

REPORTING FRAMEWORK

This report has been prepared with reference to the European 
Sustainability Reporting Standards (ESRS) and is structured around the 
material sustainability topics identified through our Double Materiality 
Assessment (DMA). The report presents our governance approach, 
policies, actions, metrics, and targets for each material topic, where 
applicable.



Double Materiality Assessment (DMA)
Methodology & Materiality Matrix

ASSESSMENT

The double materiality assessment (DMA) identifies the sustainability topics that are most 
significant to Devote. The assessment evaluates both our impact on the environment and 
people, and how sustainability-related risks and opportunities may affect our business. 
The identified material topics are addressed in the following sections of the report.

The illustration on the right shows our double materiality matrix, showing our 
sustainability sub-topics/sub-sub-topics assessed based on their impact and financial 
materiality. The corresponding high-level topics are listed below. Non-material topics are 
not shown. These are sustainability matters assessed as not material from either an 
impact or financial perspective, based on the defined materiality thresholds.

The DMA considered the sustainability topics relevant to Devote's key stakeholder 
groups, including employees, clients, suppliers, and management. Existing internal 
knowledge and information from established business processes supported the 
assessment.
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MATERIAL ESG TOPICS

Environment Social Governance

ESRS  E1 тClimate Change
As a consultancy, our environmental 
footpr int is pr imarily linked to our 
office operations and business 
travel. We therefore focus on 
reducing the impacts that are most 
relevant to our business

ESRS  S1 тOwn Workforce
As a knowledge-driven consultancy, 
our  people are our most important 
asset. We focus on attracting, 
developing, and retaining talented 
employees while fostering an 
inclusive, healthy, and engaging 
workplace

ESRS  G1 тBusiness Conduct
As a consultancy operating in  
regulated industries, trust and 
integrity are fundamental to our  
business. We focus on eth ical 
business conduct, responsible AI, 
regulatory compliance, information 
security, and anti-corruption .

ESRS  S4 тConsumers & End-users
As a trusted advisor, we process 
client information  and deliver 
business-critical services. We 
therefore focus on protecting clien t 
data, maintaining information 
security, and delivering our services 
responsibly.

Financial materiality

Im
p

a
ct

 m
a
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a
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y

DOUBLE MATERIALITY MATRIX

Environment

Social

Governance 



Material Impacts, Risks and Opportunities (IRO)
IRO Summary Table
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ESRS
Material sub -topic/ sub -
sub-topic

Positive impact Negative impact Risks Opportunities

E1

Climate change mitigation

Reducing GHG emissions through 
renewable electricity and reduced 
business travel, contributes to the 
transition to a low-carbon economy.

Business travel and office 
energy consumption contribute 
to greenhouse gas emissions.

Increasing climate-related 
regulation, stakeholder 
expectations, and potential 
increases in energy and travel 
costs.

Reduced operating costs through 
energy efficiency, stronger ESG 
performance, and increased 
attractiveness to clients seeking 
sustainable partners.

Energy

Procuring renewable electricity and 
improving energy efficiency reduces 
environmental impacts associated 
with operations.

Energy consumption from 
offices contributes indirectly to 
environmental impacts where 
non-renewable energy sources 
are used

Exposure to energy price 
volatility and changing energy 
regulations

Increased use of renewable energy 
and improved energy efficiency can 
reduce emissions and operating 
costs

S1

Secure employment

Stable employment, fair 
remuneration, equal career 
opportunities contribute to employee 
wellbeing and retention

Inadequate remuneration or 
perceived unfairness could 
reduce engagement and increase 
turnover

Difficulty attracting and 
retaining qualified consultants; 
increased recruitment costs

Strong employer brand and improved 
talent attraction and retention

Health & Safety,
Working time & Work-life 
balance

Safe working conditions, sustainable 
workloads and work-life balance 
support employee wellbeing

Excessive workloads, stress or 
harassment may affect physical 
and mental health

Increased sickness absence, 
burnout, reduced productivity 
and employee turnover

Improved wellbeing, productivity and 
employee retention

Training & skills development Continuous learning and career 
development enhance employee 
competencies and employability

Limited development 
opportunities may reduce 
motivation and increase turnover

Skills shortages and reduced 
ability to meet client 
expectations

Higher competence levels, improved 
service quality and stronger 
competitiveness

Violence & harassment A respectful and safe workplace 
supports employee wellbeing, 
psychological safety, and an inclusive 
culture

Harassment, bullying, 
discrimination, or other 
inappropriate behaviour may 
negatively affect employees' 
physical and mental wellbeing 
and create an unsafe working 
environment

Increased employee turnover, 
sickness absence, legal claims, 
reputational damage, and 
reduced employee engagement

A strong speak-up culture, effective 
reporting mechanisms, and a 
respectful workplace strengthen 
employee trust, retention, and 
employer attractiveness

IRO

The IRO table summarizes 
the material positive and 
negative impacts of our 
activities, as well as the 
related risks and 
opportunities identified 
through our Double 
Materiality Assessment.

These findings determine 
which sustainability topics 
are covered in the report 
and provide the basis for 
reported policies, actions, 
metrics, and targets.



Material Impacts, Risks and Opportunities (IRO) (continued)
IRO Summary Table
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ESRS
Material sub -topic/ sub -
sub-topic

Positive impact Negative impact Risks Opportunities

S1

Diversity, Equal opportunities, 
& Gender equality & equal pay

Inclusive workplace promotes 
innovation, collaboration and equal 
opportunities

Discrimination, bias or exclusion 
could negatively affect employee 
wellbeing and company culture

Legal, reputational and talent 
attraction risks arising from 
discrimination or lack of 
diversity

More diverse workforce, broader 
perspectives and improved employee 
satisfaction.

Privacy Protection of employee personal data 
strengthens trust and regulatory 
compliance

Privacy breaches may negatively 
impact employees

Regulatory sanctions, 
reputational damage and loss of 
employee trust

Strengthened information governance 
and confidence among employees and 
clients

Social dialogue Open dialogue enables employee 
participation, continuous 
improvement and early identification 
of workplace issues

Employees may feel unheard if 
communication channels are 
ineffective

Lower engagement, reduced 
trust and increased turnover

Higher employee engagement, 
stronger culture and improved 
decision-making

S4
Client privacy & information-
security

Information-related impacts | Privacy

Responsible handling of confidential 
and personal information protects 
clients and supports trust

Unauthorized disclosure or 
misuse of client information could 
harm clients and business 
relationships

GDPR violations, contractual 
breaches, cybersecurity 
incidents and reputational 
damage

Strengthened client trust, long-term 
partnerships and competitive 
advantage through strong information 
governance

G1

Business ethics & corporate 
culture

A strong ethical culture promotes 
integrity, transparency, employee 
trust, and responsible decision-
making

Unethical behaviour may 
undermine trust among 
employees, clients, and other 
stakeholders.

Reputational damage, legal non-
compliance, and loss of client 
confidence

Strong governance enhances 
reputation, client trust, and long-term 
business relationships

Corruption & bribery Robust anti-corruption practices 
promote fair competition and 
responsible business conduct

Bribery or corruption could harm 
stakeholders and compromise 
business integrity

Legal sanctions, financial 
penalties and reputational 
damage

Increased client confidence and 
compliance with customer 
requirements

Protection of whistleblowers Effective reporting channels enable 
early identification and resolution of 
misconduct while strengthening 
transparency and accountability

Failure to report misconduct may 
allow unethical behaviour to 
continue

Legal, financial, and 
reputational risks arising from 
unresolved misconduct

Strong employee trust and improved 
governance through early 
identification of issues

IRO

The IRO table summarizes 
the material positive and 
negative impacts of our 
activities, as well as the 
related risks and 
opportunities identified 
through our Double 
Materiality Assessment.

These findings determine 
which sustainability topics 
are covered in the report 
and provide the basis for 
reported policies, actions, 
metrics, and targets.
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CLIMATE APPROACH

As a consultancy, our most significant climate impacts arising from office 
energy consumption, business travel, purchased goods and services, 
and employee commuting, see Appendix | III. Our climate approach 
focuses on increasing the use of renewable electricity, and limiting 
unnecessary travel while maintaining high-quality client services.

CLIMATE CHANGE MITIGATION

Climate considerations are integrated into procurement decisions, travel 
planning and operational management through our policies.

TRAVEL POLICY
Our Travel Policy promotes responsible business travel by balancing 
business needs with environmental considerations. Employees are 
encouraged to prioritize virtual collaboration where appropriate, and 
business travel is limited to essential purposes where onsite presence is 
necessary.

Actions: Travel requirements are assessed on a case-by-case basis. The 
policy is mandatory for employees and are reviewed during onboarding and 
through annual refresher training.

VENDOR & SOURCING PRINCIPLES
Our Vendor & Sourcing Principles Policy encourages the use of suppliers 
that demonstrate high standards of environmental responsibility, ethical 
business conduct, and safe working conditions. 

Actions: Suppliers are assessed prior to engagement against defined 
sustainability criteria. The policy is mandatory for employees and are 
reviewed during onboarding and through annual refresher training.

CLIMATE ADAPTION & RESILIENCE

All identified material climate-related risks are assessed to be climate-
related transition risks, reflecting the nature of Devote's office-based 
consultancy operations. No material physical climate risks were 
identified. No formal climate scenario analysis has been conducted. 
Based on the assessment performed, our current business model and 
strategy are considered resilient to the climate-related risks identified.

GOVERNANCE & RESOURCES

The COO is responsible for overseeing environmental performance and 
reports annually to the Leadership Team on progress against 
environmental initiatives. Climate-related considerations are not 
currently incorporated into the remuneration of members of the 
Leadership Team. Accordingly, no remuneration is linked to 
greenhouse gas emission reduction targets or other climate-related 
performance criteria. 

Climate-ƖĲũċƣĲĬШĦŸŰƚŔĬĲƖċƣŔŸŰƚШŉŸƖůШƓċƖƣШŸŉШ?ĲƻŸƣĲќƚШĦŸůƓċŰǃ-wide 
ESG Policy and are reflected in our approach to vendor selection, 
energy consumption, business travel, recycling, electronic waste and 
paper use.

Environmental initiatives are implemented as part of normal business 
operations and managed through existing operational resources.

MATERIAL & NON-MATERIAL TOPICS

Our Double Materiality Assessment identified Climate Change (E1) as the 
only material environmental topic for Devote.The remaining 
environmental topics under ESRS; Pollution (E2), Water and Marine 
Resources (E3), Biodiversity and Ecosystems (E4), and Resource Use and 
Circular Economy (E5) were assessed as not material due to the nature 
and scale of our operations. 

CLIMATE RISKS & OPPORTUNITIES

Climate-related risks primarily relate to increasing stakeholder 
expectations, evolving climate regulation, and potential increases in 
energy and travel costs. Opportunities include reduced operating costs 
through energy efficiency, increased use of renewable electricity, and 
strengthened attractiveness to clients seeking sustainable business 
partners.

The principal financial risks relate to potential increases in energy and 
travel costs and evolving client sustainability expectations. No material 
financial effects related to climate change were identified.

CLIMATE TRANSITION PLAN

We have not established a formal climate transition plan. Our current 
focus is on monitoring greenhouse gas emissions and further 
developing our climate reporting. We will continue to assess the need 
for a formal climate transition plan as our environmental reporting 
evolves.

Climate Change
Sustainability Statements



Climate Change
Sustainability Statements
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GREENHOUSE GAS EMISSIONS

We monitor greenhouse gas (GHG) emissions to understand and manage 
the climate impact of our operations. 

REPORTING BOUNDARIES
Our reporting currently includes Scope 1 and Scope 2 emissions, which 
primarily relate to office energy consumption. As our business does not 
own or control combustion sources or company vehicles, Scope 1 
emissions are zero. Scope 3 emissions are not currently included in our 
reporting and will be considered as part of the continued development of 
our environmental reporting.
ÑőĲШƖĲƓŸƖƣĲĬШĬċƣċШĦŸƻĲƖƚШ?ĲƻŸƣĲќƚШŸƓĲƖċƣŔŸŰƚШŔŰШ?ĲŰůċƖťШċŰĬШPortugal. 
Due to data availability, US offices are not included. The US offices will be 
incorporated when sufficient data becomes available. For details see 
Appendix II | Accounting Practices.

GHG METHODOLOGY
Our GHG inventory is prepared annually using recorded electricity, heating 
and cooling consumption and relevant emission factors. Scope 2 
emissions are calculated using both location-based and market-based 
methods. 

Further information on emission factors, assumptions, estimates and 
calculation boundaries is provided in Appendix I & II.

Actions: We report our greenhouse gas emissions annually and 
continuously seek to improve the quality and scope of our 
environmental data. 

TARGETS
No quantitative greenhouse gas emission reduction targets have been 
established at this time. We currently focus on monitoring our 
greenhouse gas emissions. As our environmental reporting matures, 
we will continue to evaluate the need for formal emission reduction 
targets.

CARBON CREDITS & INTERNAL CARBON PRICING
We did not purchase or cancel carbon credits during the reporting 
period and does not currently apply an internal carbon-pricing scheme. 
Guarantees of Origin and renewable energy certificates are used as 
contractual instruments for purchased electricity and are not treated 
as carbon offsets.
 

ENERGY

ESG POLICY
Our ESG Policy outlines our commitment to sustainable practices. It 
includes prioritizing renewable electricity for local offices where we have 
decision-making authority.

MOTION SENSORS & WATER-SAVING SYSTEMS
Actions: Sensor-activated water taps are installed across CPH and US 
offices to minimize water consumption, and motion sensors are installed 
across all our offices to reduce unnecessary electricity consumption. 

RENEWEABLE ELECTRICITY
Actions: Where possible, we prioritize electricity from renewable sources 
across our offices. During the reporting period, our Copenhagen office was 
supplied with 100% renewable electricity supported by Guarantees of 
Origin (GO). In locations where equivalent arrangements are not available, 
we seek alternative solutions, including renewable energy certificates 
(ERCOT RECs) and suppliers offering renewable energy mixes. We continue 
to evaluate opportunities to increase the share of renewable electricity 
across our operations.

Targets:  Progress against target is monitored annually and reported in 
Appendix I | Sustainability data. 

88%
Renewable 
electricity 
share

ENERGY & INTENSITY Method Unit 2025/26 2024/25 2023/24

Energy consumption per FTE n/a MWh/ FTE 1.4 1.6 2.0

GHG emissions per FTE
Market based ƣ9§ЋĲШ/ FTE 0.09 0.05 0.05

Location based ƣ9§ЋĲ / FTE 0.07 0.10 0.11



Climate Change
Sustainability Statements
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Consumption & 
Emissions Office Energy 

Consumption MWh
Method

Emission 
Factor 2025/26
kg9§Ћe/MWh

Emissions t9§Ћe 

2025/26 2024/25 2023/24 2025/26 2024/25 2023/24

Scope 1 No direct emissions

Scope 2

Copenhagen

Electricity 46.642 45.239 42.305 
Market based 0 0 0 0

Location based 66.78 3.11 3.66 3.42

Puchased 
heat 70.165 73.277 73.277 n/a 34.67 2.43 3.11 3.11

Lisbon Electricity 14.885 n/a n/a
Market based 392.861 5.85

n/a n/a
Location based 82 1.22

Boston Electricity 0.891 4.038 -
Market based 243.381 0.22 0.97 -

Location based 246.38 0.22 0.90 -

Seattle Data notavailable

Scope 3 Currently not reporting on scope 3 

Total  | Scope 1 + 2 n/a n/a 132.583 122.554 115.582
Market based n/a 8.50 4.08 3.11

Location based n/a 6.99 7.67 6.53

Data Limitations
Scope 3 greenhouse gas 
emissions and data for the Seattle 
office, are currently unavailable 
due to data availability.
For limitations on reported data 
and assumptions, see Appendix II 
| Accounting Practices.

Data
Our Lisbon office was established 
in September 2025 and is 
therefore included in the reporting 
scope for the first time.

1The factor ŔƚШċШĬŔƖĲĦƣШ9§ЋШŉċĦƣŸƖЯШ
not a complete lifecycle 9§ЋĲ 
factor. It excludes lifecycle 
emissions, other GHGs and grid 
losses. Technically, it is kg 
9§Ћо~ìőЯШŰŸƣШťŊШ9§ЋĲ/MWh.
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Resource Use & Circular Economy
Sustainability Statements

RESPONSIBLE RESOURCE USE

Although resource use and the circular economy were not 
identified as material topics in our double materiality 
assessment, we have chosen to disclose our approach and 
related practices to provide a more complete picture of our 
environmental responsibility.

ELECTRONICS: REPAIR, REUSE & RECYCLING

Our ESG Policy outlines our approach to reducing electronic 
waste through responsible procurement, repair and reuse. 

We limit the purchase of electronic equipment to items 
required for specific employees and prioritize repair over 
replacement. 

When an employee leaves the company, equipment such as 
computers, monitors, keyboards, mice and mobile phones is 
reassigned to other employees whenever possible.

Electronic waste, including computers and mobile phones, is 
recycled through evaluated vendors.

RESPONSIBLE WASTE MANAGEMENT

We sort office waste in accordance with local requirements to 
support appropriate recycling and disposal. 

Furniture that is no longer needed is offered to the local 
community wherever possible, extending its useful life and 
reducing waste.

REDUCING PAPER USE 

Our ESG Policy outlines our commitment to minimizing paper 
consumption. We prioritize digital systems and processes, with 
documents managed and stored electronically.
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Own Workforce
Sustainability Statements

OUR PEOPLE

Our employees are the core of our business. We are committed to 
providing a safe, respectful, and inclusive workplace, while supporting 
professional development and employee wellbeing through our policies, 
processes, and everyday ways of working.

Actions: All policies are mandatory for employees and are reviewed 
during onboarding and through annual refresher training.

Targets:  We establish quantitative targets for selected material 
sustainability topics to monitor performance and support continuous 
improvement. Targets cover areas including workforce diversity, equal 
pay, employee turnover, engagement, training, and mandatory 
compliance training. Progress against these targets is monitored 
annually and reported in Appendix I | Sustainability data.

DIVERSITY & INCLUSION

INCLUSION & ANTI-HARASSMENT POLICIES
Our Equality, Diversity and Inclusion and Disability Inclusion policies  
promotes a workplace where everyone is treated with fairness, regardless 
of background or personal characteristics. 

Our Anti-Harassment and Escalation Policies promote a respectful and 
safe workplace where all employees are treated with respect. 
Employees are encouraged to speak up if they experience or witness 
inappropriate behaviour, harassment, or other workplace concerns. All 
reports are handled confidentially, investigated promptly, and addressed 
in accordance with applicable legislation.
Actions: Dedicated training are provided to employees during onboarding 
and policies are required to be reviewed annually.

SECURE EMPLOYMENT & EQUAL PAY

Our workforce is employed on permanent contracts, supporting secure 
employment and long-term professional development. All employees 
receive remuneration in accordance with applicable legislation and 
employment contracts. 

HIRING PRACTICES
Our Recruitment & Onboarding Guideline describes how we ensure fair 
hiring practices, using structured interviews and involving multiple 
assessors to provide a comprehensive and objective evaluation. 

REMUNERATION
We are committed to providing equal opportunities regardless of gender or 
other personal characteristics. Remuneration and career progression are 
based on competencies, responsibilities, and performance.
Actions: We conduct regular pay reviews to promote equal pay for work of 
equal value.

2023/2024

66

Average number of employees

2024/2025

82
2025/2026

92

Organization

59% Women 
41% Men

Management

52% Women 
48% Men

Board of Directors

50% Women 
50% Men

39%
Employees with 
nationalities other 
than that of the 
local office

7.6%
Turnover rate, 
in-voluntary

12%
Turnover rate, 
voluntary 1

Reported case 
of harassment

Salary difference between genders

1.00 Consultants 
1.00 Senior Consultants

1.07 Line Managers

100%
Employees trained 
in prevention of 
discrimination and 
harassment 

During the reporting period, Devote was certified as a Great 
Place to Work®, reflecting our continued focus on 
employee engagement, workplace culture, and wellbeing.



Own Workforce (continued)

Sustainability Statements

HEALTH & SAFETY incl. working time

Our Project Allocation and Life Balance policies promotes 
sustainable workloads and balancing project demands with employee 
capacity. 
Employees are encouraged to maintain sustainable working hours. 
Actions: Workload and allocation are monitored on an ongoing basis to 
identify potential over- or underutilization, enabling timely dialogue and 
adjustments where needed to support employee wellbeing and 
effective project delivery.

PRIVACY

Our GDPR Policy outlines how personal data is collected, processed, 
stored, and deleted in accordance with the General Data Protection 
Regulation (GDPR) and applicable legislation. 

DATA ACCESS
Access to sensitive employee information is controlled through role-
based access rights in HR and IT systems. 

SKILLS DEVELOPMENT

Our Professional Growth and Personal Development Policy supports 
continuous learning, skills development, and career progression for all 
employees. 
Actions: Employees are supported through ongoing feedback from their 
manager, training, and regular development conversations, helping them 
build competencies, take on new responsibilities, and grow throughout 
their careers.

2.5%
Absence due 
to sickness

0
Reported case 
of Workplace 
Incidents

4.2 
Average sick 
days pr FTE

50 hours
Employee 
training

80%
Employees with personal 
development plans

16

0
Data breaches

SOCIAL DIALOGUE

We maintain regular dialogue with our employees through Line 
Managers during Personal Development Conversations and through 
ongoing feedback from Project Managers as part of day-to-day project 
work. Our IdeaCan platform enables employees to submit 
improvement suggestions.

ENGAGEMENT SURVEY
Actions: Company-wide employee surveys, including our annual 
employee engagement and health and safety surveys, provide 
additional opportunities to gather employee feedback and identify 
areas for improvement. 

Feedback from employee surveys and dialogue is considered by 
management and used to identify improvement initiatives.

GRIVANCE MECHANISM
Our HR grievance mechanism allows employees to raise concerns 
directly to HR. HR tracks and monitors all issues.

Our IT department offers grievance mechanisms for data and privacy 
issues, as described in our employee handbook. Issues are tracked 
through an internal ticketing system.

Our Whistleblower Policy describes how to report serious offences. 
 

82%
Employee 
engagement

79%
Employee 
satisfaction
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Consumers & End-Users 
Sustainability Statements

OUR CLIENTS

We are committed to protecting the privacy and confidentiality of our clients and other 
stakeholders. Client data is handled in accordance with applicable data protection legislation, 
including GDPR. 
EůƓũŸǃĲĲƚШċƖĲШƖĲƕƨŔƖĲĬШƣŸШőċŰĬũĲШĦũŔĲŰƣШĬċƣċШŔŰШċĦĦŸƖĬċŰĦĲШƽŔƣőШĤŸƣőШ?ĲƻŸƣĲќƚШƓŸũŔĦŔĲƚШċƚШƽĲũũШ
as client-specific requirements. 

Actions: All policies are mandatory for employees and are reviewed during onboarding and 
through annual refresher training. In addition, quarterly reminders reinforce best practices for 
GDPR compliance

Targets:  We establish quantitative targets for selected material sustainability topics to monitor 
performance and support continuous improvement. Progress against these targets is monitored 
annually and reported in Appendix I | Sustainability data.

GDPR POLICY

Our GDPR Policy outlines how client  data is collected, processed, stored, and deleted in 
accordance with the General Data Protection Regulation (GDPR) and applicable legislation. 

ARTIFICIAL INTELLIGENCE (AI) POLICY

Our AI Policy sets out the principles for the responsible and secure use of artificial intelligence 
across the company. Employees are required to use AI tools responsibly under human oversight, 
protect confidential and personal data, comply with applicable legislation and client 
requirements.

100%
Employees trained in 
Data Protection, GDPR 
& Confidentiality

100%
Employees trained in 
information security

CONFIDENTIALITY

Our Ways of Working Policy requires employees to protect confidential client and company 
information throughout all engagements. Employees are expected to handle information 
responsibly, prevent unauthorized disclosure, and comply with confidentiality obligations during 
client assignments and after the end of employment.

Actions: All consultants receive mandatory training in data protection and confidentiality, as well 
as in information security. 
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Business Conduct
Sustainability Statements

RISK AREA RISK DESCRIPTION RISK LEVEL CONTROLS

Business releationships Offering or giving improper 
advantages to  win business or  gain 
an unfair  advantage

Low Clear anti-corruption policy & 
train ing of employees

Gifts, hospitality & 
expenses

Offering or accepting gifts or 
hospitality that could improper ly 
influence business decisions

Medium Clear gift policy & train ing of 
employees

Procurement & suppliers Favour itism or  improper 
advantages in supplier selection  or 
contracting

Low Clear Vendor & Sourcing 
Pr inciples Policy & training of 
employees

Charitable donations Donations used to obtain improper 
influence or business advantage

Low Clear guideline for charitable 
donations restricting 
donations to  char ities focusing 
on children or  helping people 
get employment

CORRUPTION RISK ASSESSMENT

The corruption risk assessment identifies areas where Devote may be exposed to risks 
related to corruption, bribery, and unethical business conduct. The assessment evaluates 
the inherent risk across our operations and business relationships, taking into account the 
nature of our activities and the controls implemented to mitigate identified risks.

The table below presents the assessed corruption risk areas, their corresponding risk 
levels, and the key controls implemented to prevent, detect, and respond to corruption 
risks. The assessment is reviewed periodically to ensure that our governance framework 
and anti-corruption measures remain appropriate and effective.

WHISTLEBLOWER POLICY

Our Whistleblower Policy enables employees to report 
suspected unethical, illegal, or improper conduct without fear 
of retaliation. 
All reports are handled confidentially and investigated in 
accordance with applicable legislation. Whistleblowers and 
other individuals involved are treated fairly, and their identities 
are protected to the extent permitted by law.

100%
Employees 
trained in 
Business Ethics

0
Whistleblower 
reports

ANTI-BRIBERY & ANTI-CORRUPTION

Our Avoidance of Bribery & Corruption Policy and Gift 
Policy sets out our commitment to conducting business 
ethically and prohibits all forms of bribery, corruption, and 
improper gifts or hospitality. 
Employees are expected to comply with the policy in all 
business relationships and are encouraged to report any 
suspected violations through our Whistleblower Policy. 

FOUNDATION FOR GOOD BUSINESS 
PRACTICES

We have established a comprehensive set of policies to 
promote a culture of responsible business conduct 
across our organisation. Together with mandatory 
training and governance processes, these policies help 
ensure that all employees understand their 
responsibilities and uphold high ethical standards in 
their daily work.

Actions: All policies are mandatory for employees and 
are reviewed during onboarding and through annual 
refresher training.

100%
Employees 
trained in anti-
corruption

0
Corruption 
Incidents
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Appendix I

Sustainability Data | E1

ESRS Area Unit Target 2025/2026
July 1st тJune 30rd

2024/2025
July 1st тJune 30rd

2023/2024
July 1st тJune 30rd

E1

Purchased heat MWh - 70.165 (CPH) 73.277 (CPH) 73.277 (CPH)

Electricity MWh - 62.418 (CPH, Boston & Lisbon) 49.277 (CPH & Boston) 42.305 (CPH)

COЋe, scope 1 ƣ9§ЋĲ 0 0 0 0

COЋe, scope 2 тmarket based ƣ9§ЋĲ - 8.50 (CPH, Boston & Lisbon) 4.08 (CPH & Boston) 3.11 (CPH)

COЋe, scope 2 тlocation based ƣ9§ЋĲ - 6.99 (CPH, Boston & Lisbon) 7.67 (CPH & Boston) 6.53 (CPH)

COЋe, scope 3 ƣ9§ЋĲ Currently not repoting on scope 3

Renewable electricity share % 100% 88% 92% (CPH + Boston) 100% (CPH)

Energy consumption per FTE MWh/ FTE - 1.4 1.6 2.0

GHG emissions per FTE, market based ƣ9§ЋĲ / FTE - 0.09 0.05 0.05

GHG emissions per FTE, location basedƣ9§ЋĲ / FTE - 0.07 0.10 0.11

Data Limitations
For limitations on reported data and 
assumptions, see Appendix II | 
Accounting Practices.
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Appendix I

Sustainability Data | E1 (continued)

Data
1Danish Energy Agency, 
Klimakompasset 2024.

2Danish Energy Agency, 
Klimakompasset 2023v2.

3Association of Issuing Bodies (AIB), 
European Residual Mixes 2025, 
Version 1.0 (2026), Portugal residual 
ůŔǂЮШ f7ШŉċĦƣŸƖШƖĲƓƖĲƚĲŰƣƚШĬŔƖĲĦƣШ9§ЋШ
rather than full 9§ЋĲ.

4 European Environment Agency (EEA), 
Greenhouse gas emission intensity of 
electricity generation, Portugal, 2024.

И Green-e, 2024 Residual Mix, NEWE т 
NPCC New England.

Й Green-e, Residual Mix Emission 
Rates, NPCC New England.

К U.S. EPA, eGRID2023, NEWE т NPCC 
New England.

Л U.S. EPA, applicable eGRID emission 
factor, NPCC New England.

Emission Factor, kg9§Ћe/MWh

Office Energy Method 2025/26 2024/25 2023/24

CPH
Electricity

Market based 0 0 0

Location based 66.781 80.902 80.902

Purchased hear n/a 34.671 42.472 42.472

Lisbon Electricity
Market based 392.863 n/a n/a

Location based 824 n/a n/a

Boston Electricity
Market based 243.385 239.66 239.66

Location based 246.387 221.78 221.78
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Appendix I

Sustainability Data | S1 + S4

ESRS Area Unit Target 2025/2026
July 1st тJune 30rd

2024/2025
July 1st тJune 30rd

2023/2024
July 1st тJune 30rd

S1

Full-time employees (equivalent) FTE - 92 FTEs 82 FTEs 66 FTEs

Nationality diversity, organization % of nationaties different from the local office 50% ±20% 39% 40% 43%

Gender diversity, organization % of under-represented gender 50% ±10% 41% (men) 48% (men) 49% (women)

Gender diversity, management % of under-represented gender 50% ±10% 48% (men) 45% (women) 43% (women)

Gender diversity, board % of under-represented gender 50% ±10% 50% 50% 50%

Gender pay gap, associate 
consultants & consultants Times 1 1.00 1.01 1

Gender pay gap, senior consultants Times 1 1.00 1.07 1.1

Gender pay gap, line managers Times 1 1.07 - -

Employee voluntary turnover % 10-15% 12.0% 14.6% 9.7%

Employee involuntary turnover % 5% 7.6% 3.6% 1.5%

Sickness absence, days Average sick days pr. FTE - 4.2 days 6.0 days 4.5 days

Sickness absence rate % - 2.5% 2.4% 2.2%

Work incidents Number of working incidents reported - 0 0 1

Harassment incidents Number of harassment incidents reported - 1 0 -

Employee engagement Participants in GPTW survey 90% 82%1 82% -

Employee satisfaction GPTW survey score 85% 79%1 79% -

Employee training Hours 40 50 hours 45 hours 42 hours

Employee personal development 
plans

% of employees with personal development 
plans - 80% 85% -

Framework
For the social KPIs, we have 
ċƓƓũŔĲĬШƣőĲШŊƨŔĬĲШљESG key figures 
in the annual reportњШċƚШŔƚƚƨĲĬШĤǃШ
the Danish Finance Society, FSR - 
Danish Auditors and Nasdaq, 
however, also including additional 
KPIs.

Data
1The GPTW survey covers June 
2025 тJune 2026, and figures in 
2024/2025 and 2025/2026 are 
thus identical. 
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Appendix I

Sustainability Data | S1 + S4 (continued)

ESRS Area Unit Target 2025/2026
July 1st тJune 30rd

2024/2025
July 1st тJune 30rd

2023/2024
July 1st тJune 30rd

S1
Data breaches Number of data breaches - 0 0 0

Employees trained in prevention of discrimination and harassment % of employees trained 100% 100% 100% -

S4
Employees trained in information security % of employees trained 100% 100% 100% -

Employees trained in Data Protection, GDPR & Confidentiality % of employees trained 100% 100% 100% 100%
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Appendix I

Sustainability Data | G1

ESRS Area Unit Target 2025/2026
July 1st тJune 30rd

2024/2025
July 1st тJune 30rd

2023/2024
July 1st тJune 30rd

G1

Employees trained in Business Ethics % of employees trained 100% 100% 100% 100%

Employees trained in anti-corruption % of employees trained 100% 100% 100% -

Whistleblower reports Number of submitted reports - 0 0 0

Confirmed corruption incidents Number of confirmed corruption incidents - 0 0 0

Child or forced labor incidents Number of child or forced labor incidents reported 0 0 0 0
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Appendix II

Accounting Practices

Environmental

Consumption data covers the Copenhagen, 
Lisbon and Boston offices. Data could not be 
obtained for the Seattle office, which is located 
in a shared office space.

For Copenhagen, consumption relating to 
shared areas has been partially estimated, as 
actual data was available only through 
December 2025. Purchased heat is based on 
data from July 2024 to June 2025, as more 
recent figures were not available at the time of 
reporting.

For Boston, which is located in a shared office 
space, electricity consumption was allocated 
ĤċƚĲĬШŸŰШ?ĲƻŸƣĲќƚШŸĦĦƨƓŔĲĬШŉũŸŸƖШċƖĲċШƖĲũċƣŔƻĲШ
to the total rentable area. As data for January 
and February 2026 was unavailable, 
consumption for these months was estimated 
using the average monthly consumption from 
June to December 2025.

For Lisbon, which is also located in a shared 
office space, electricity consumption was 
ċũũŸĦċƣĲĬШĤċƚĲĬШŸŰШ?ĲƻŸƣĲќƚШŰƨůĤĲƖШŸŉШĬĲƚťƚШ
relative to the total number of desks. As data 
for June 2026 was unavailable, consumption 
for this month was estimated using the average 
of the other reporting months.

Renewable electricity share

The amount of total electricity that is from 
renewable energy sources (validated via GO).

Social
Full -time employees (equivalent)

The average number of full-time employees 
(FTE) is calculated as the average of employees 
in July 2025 and June 2026. When converting 
part-time employees to full-time employees a 
conservative approach is adopted.

Nationality diversity in the organization

Employees with nationalities other than that of 
the local office.
Formula : Nationality diversity, organization = 
((FTEs with other nationality than that of the 
local office/ All FTEs)) * 100. 

Gender diversity in management

Management is defined by the members of 
?ĲƻŸƣĲќƚШxŔŰĲШ~ċŰċŊĲůĲŰƣЮШ
Formula : Gender diversity, management = 
((Women in management)/ (all FTEs in 
management)) * 100. 

Gender diversity in board of directors

Formula : Gender diversity, board of directors = 
((Women in board of directors)/ (all FTEs in 
board of directors)) * 100. 

Gender pay gap for associate consultants & 
consultants 

The pay gap (ratio) is based on each 
ĦŸŰƚƨũƣċŰƣќƚШƚċũċƖǃШŔŰШsƨŰĲШΞΜΞΣЮШÖÉШ
employees are omitted due to low sample size.
Formula : Gender pay gap, consultants = 
Median male salary/ median female salary

Gender pay gap for senior consultants 

The pay gap (ratio) is based on each senior 
ĦŸŰƚƨũƣċŰƣќƚШƚċũċƖǃШŔŰШsƨŰĲШΞΜΞΣЮШÉċũċƖǃШŊċƓШŉŸƖШ
US employees, Portugal employees, and 
principals are not calculated due to small 
sample size. 

Pay gap for non-consultant employees are not 
calculated due to low sample size.

Gender pay gap for line managers

The pay gap (ratio) is based on each senior 
ĦŸŰƚƨũƣċŰƣќƚШƚċũċƖǃШŔŰШsƨŰĲШΞΜΞΣЮШÉċũċƖǃШŊċƓШŉŸƖШ
US employees, Portugal employees, and 
principals are not calculated due to small 
sample size. 

Formula : Gender pay gap, senior consultants = 
Median male salary/ median female salary

Employee voluntary turnover 
The voluntary turnover is calculated for 
voluntary leavers, excluding leavers in the 
probation period. 
Formula : Turnover ratio, voluntary = 
(Voluntarily leavers/ Total FTEs) * 100. 

Employee involuntary turnover 

The involuntary turnover is calculated for 
involuntary leavers, excluding leavers in the 
probation period. 
Formula : Turnover ratio, involuntary = 
(Involuntarily leavers/ Total FTEs) * 100. 

Sickness absence, days
Number of full days employees are sick, 
compared to number of FTEs. Part-time sick 
leaves are not included.

Formula : Sickness absence = No. of sick days 
for all FTEs/ Total FTEs


