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Letter from Founders ([ oevore

A note from our founder Thomas Rasmussen and efmunder Dortea Engelund

At Devote, we have always believed that success is not just about financial resultst is also about doing the right
thing for people and the planet. The world is changing quickly, and we know that building a responsible,

sustainable business is more important than ever.

Caring for the Environmental Doing Businessthe Right Way

We recognize our responsibility to reduce our Ethical governance is the cornerstone of our business

environmental impact and make sustainable choices practices and underpins everything we do.

part of how we operate. That means traveling only when

necessary, repairing and reusing equipment, and We believe that how we run our business matters just

powering our offices with renewable electricity where as much as what we achieve. That is why we are

possible. While the journey toward sustainability is committed to being honest, transparent, and

ongoing, we are proud of the progress we have made responsible in everything we do. This year, we have

and we remain committed to doing better every year. once again taken necessary steps to strengthen our
internal policies, improve how we make decisions,

Supporting Peop|e & Communities and ensure we stay accountable to our team, our

clients, and our partners.

Our company is made up of people and we want to ;
make sure every one of them feels valued, respected, ~ MOVing Forward
and supported. We continue to have an inclusive and

fair workplace with opportunities for people from all We know that ESG is not a static goalit is an
backgrounds. Outside the company, we are giving back evolving journey. As we look ahead, we remain
through local partnerships focusing on easing the committed to learning, listening, and leading with
transition to the job market incl. internship programs purpose. We are grateful for the support of our

and community programs. employees, partners, and stakeholders, and we are

excited to continue this journey together.
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Unique Agility Quality Trust Integrity
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Introducing Devote

EXPERIENCED CONSULTANCY A TRUSTED ADVISOR NEAR YOU

creating value through focused services in a global setup

+80 +350

Consultants Assignments

+25 3 offices

Different Clients&  Copenhagen, Boston

Partners & Seattle
Our teams of consultants have a broad range of skills and We offer consultancy services worldwide. Our professionalism and top
includes talented MSc, MDs, PhDs and individuals with up tue¢cORq! W Ut e2daqt WaGWeUt WYel WRIRWVUqkt WONIII

to +30 years experience committed to deliver the highest value at every stage of the project.




Devote ConsultingiMtho We Are

Introducing Devote

OUR EXPERTISE AREAS

PHARMA MEDTECH
R&D & SAMD

BIOTECH
SCALING

Business Analysis, Project Management
& Management Consulting

Organizational Change Management

Process Design & Optimization

Validation & Compliance

Al, Data & Digital Implementations

({{ pevore

OUR ORGANIZATION

We work to support companies in the pharmaceutical and life science
industry, and we are dedicated to improving the lives of patient§Ve
support Pharma, Medtech and Biotech companies of all sizes from
b ¢l qe Gt WY WaqYGWNMWB7 RODWAGE! ¢ w

Our services consists of strategy support, business and service
process design and optimization of data flows, and we work on
projects that introduces change.

We apply an agile and customercentric mindset to address the ever
changing needs of the life science industry and always think process
and data over system.

In Devote you will find a team ofife sciences professionalsand
experts in their fields.

DEVOTED TO ADVANCING
CARE FOR PEOPLE
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Introducing Devote

Pharma R&D Medtech & SaMD Biotech Scaling

EE;Z;S;aAnn%iSr;Sém eClinical Strategy & Roadmaps Business Case Development I Organizational Maturity Roadmap
L & Management Consulting Program & Project Management Product Management Strategy Digital Roadmap & Action Plan
> ]

Organizational OCM Strategy & Execution Organizational Readiness Analysis I People Management Strategy

Change Management Training & EneUser Adoption End-User Training Strategy & Developmel Vendor & Contract Management
h -

Process Design SOP Framework Development Governance Frameworks QMS Setup & RolDut

& Optimization Process Changes & Impact Assessments SaMD QMS Development I Audit & Inspection Readiness
> -

Validation Audit Readiness Assessment Product Risk & Compliance Managemen Cybersecurity and IT Support

& Compliance GxP System Validation & Releases Regulatory Strategy & Audit Readinessl GxPSystem & Lab Validation
) -

Al, Data & IT Systems Selection & Implementation Medtech & SaMD Operations IT Infrastructure & Integrations

Digital Implementation RPA & Al Solutions Deployment Product Engineering & Development Operations of your IT 85xPSystems
b

gie%istz'ective EDC eTMF MDR SaMD BI SCE CDR Intranet

b




Our ESG Commitments (0 pevore

Achievements & looking ahead

ACHIVEMENTS COMMITMENTS
'V Engaged with thirdparty ESG 'V Introduced new policies ' C EcoVadis certification
specialists A Al policy | _ _ _
‘ A Anchored commitment to conduct yearly 3 ' C Internships with master thesis students
employee satisfaction survey in guideline ‘
A Human rights policy G GPTW survey
'V Launched or updated training .|V Collaboration with Job center | G Continouslylimprove efficientgovernance
‘ A Al training : Frederiksberg ! : 3 . through policies, guidelines and training
A Environmental sustainable practices ! i ! ‘ : }
A Diversity and inclusion training 2025/2026
A~ Management training |1V Student Internships :
A Occupational health training : } :

2024/2025 | |
; . Great 1
1 Bt Nl o e
% oo ‘é‘:‘::ed '» EY Entrepreneur of the Year 2025 Nomination
RECOQNITIONS S e =
N 4 o W 3038 ‘P GPTW certified- DK
| ﬂ '» GPTW Best Workplaces in DK

' Borsen Gazelle
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Environmental Information

LIMITING FLIGHTS

Our approach to business travelds captured in our
Travel Policy. Building on the approach adapted
during Covid, we are embracing remote work when
collaborating with clients located in other
countries. We are restricting both our internal and
client-related air travel to essential purposes only,
carefully evaluating the necessity for onsite
presence in consideration of its environmental
impact.

ELECTRONIC&rREPAIR & REUSE

Our ESG Policyoutlines our approach to reuse
spare parts of broken electronics.

We are limiting the procurement of electronics
solely to items designated for specific
HYGGWcNe 13t k We t 1JHOW

We prioritize repairing electronics when issues
arise to minimize electronic waste, and we
ensure that broken items are sent for reuse
rather than disposed of.

RESPONSIBLE GARBAGE DISPOSAL

We handle waste by sorting it in accordance with local
regulations to ensure proper recycling and disposal.

Furniture that are no longer needed in the offices, are
offered to the local community, giving it a second life
and reducing waste

LIMITING WATER USE

All our offices are equipped with sensofactivated
water taps helping reduce water waste by ensuring taps
only run when needed.

MOTIONACTIVATED LIGHTS

Our offices have sensorbased lightning systems that
ensures lightning is automatically adjusted based on
occupancy, reducing energy consumption.

RENEWARABLE ELECTRICITY

We prioritize buying reneweable electricity, as outlined
in our ESG Policy. Specifically, we ensure that local
offices are powered by renewable electricity.

A Our Copenhagen office is powered by 100%
reneawableenergy and holds Guarentees of Origin
(GO) to verify the source.

A In our Seattle office electricity is purchased from a
supplier that offers a renewable energy mix;
however, we do not hold GO certification.

Agsgel W7Yt qYUWYnnREWDK WIUWI NI L

with renewable energy certificates (ERCOT RECS)
from wind generation.
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Social Information

FOSTERING EQUALITY

40%

Employees with
nationalities other
than that of the
local office

82 AS

Averagenumber New
of employees employees

Our commitment to foster, cultivate, and preserve a
culture of diversity, equity, and inclusion is captured in
our Equality, Diversity & Inclusion Policy. We aim to

provide equality, fairness and respect for all employees ll

of Devote internally and for our clients.

.

The commitment is ingrained in how we recruit our
employees. We are assessing for skills, regardless of
nationality and gender.

Organization Management Board of Directors
52% Women 45% Women 50% Women
48% Men 55% Men 50% Men

Salary difference between genders

1 01 Consultants

1 07 Senior Consultants

JWAI ¢ HqRHEIJ}
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THRIVING TOGETHER

We strive for all colleagues to have a healthy life
balance with room for personal and professional
growth and development. This commitment is evident
in our Life Balance Policy.

This is also reflected in how we motivate, develop, and
retain our colleagues. We believe in coaching and
daily feedback, as well as equal opportunities to learn
and develop.

BetweenJuly 2024and June 2025 employees -l
completed an average of45 hours of training over the
twelve-month period.

o) 2.4% 14.6%
Reported case Absence due Turnoverrate,

of Workplace to sickness voluntary py
Incident -~

Wi W] R2 R U [ipidekdte ¢

GIVING BACK

We continuously support charity organizations,
focusing our donations on initiatives that help people
find employment or benefit children. Our contributions
to nonprofit organizations are formalized in ouPeople,
Culture & Operations Guideline .

In Denmark, deposits are donated to a nofprofit bottle
collection service that provides socially disadvantaged
people work and supports homeless people.

INTERNSHIPS

This year, ve proudly collaborated with a diverse group
of interns, offering consistent support and guidance:

A Six university studentss Y1 t 131 WY U g6 UR
thesis projects with us, receiving continuous
guidance by dedicated mentors

A In partnership with Job center Frederiksberg, an
intern contributed to enhancing our CO2 accounting
practices, guided by an external ESG Specialist

A Six occupational health students conducted a study
on workplace ergonomics

A A student from an elementary school had the
opportunity to explore daily operations at our
Copenhagen Office
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Governance Information

i i i on data security and management of
Brlbery & Corruption PO“Cy personal data, and we have a dedicated

We value our client relationships and the ~ Data Protection Officer assigned. The
trust they place in us as consultants. Itis ~ @PProach to data protection is anchored

essential for us to uphold the highest in our GDPR Policy.
standards of business ethics and ensure . . .
that our actions align with our clients' Trainingin Business Ethics

policies and industry best practices.
All colleagues are trained in business

Our Avoidance of Bribery & Corruption ethics in the beginning of their

Policy #¢ Gaqa | 13t Waq 6 ¢ q Ws 1J LEmplayrentlivichanelyeady ligtrained in

accept, solicit, or pay a bribe, in any form  the process for reporting unethical,

or of any value, to any person. In addition, illegal or improper activities to ensure

our Gift Policy Y2 qqd RU It WWaq 6 ¢ q lawalderdessy Uk q LU

exchange gifts with clients.

Training Control
We encourage all our colleagues to report
any unethical, illegal or improper activities. \ye ensure that our colleagues are

Our Whistleblower Policy outlines clear trained by conducting regular
channels for our colleagues to raise discrepancy checks and quality
concerns. controls. We will continue prioritize this

- . to ensure everyone are properly trained.
Data Protection Policy

We comply with GDPR and other

regulations

Employees Employees Employees Data Breaches Whistleblower
trained in trained in Data trained in IT reports
Business Ethics Protection, GDPR Security

& Confidentiality
10




Greenhouse Gas (GHG) Emissions Details ({0 oevore

Appendix 1

~-

Scope 1 No direct emissions
GHG emissions
Market based 0] 0] 0]
Electricity 45.239 42.305
Location based 80.90 3660 3422
CPH
Scope 2 IS ; 73.277 73.277 42.47 3112 3112
GHG emissions Cooling 1
AR
- Market based 239.68 968 - I
Boston Electricity 4.038 - [
Location based 221.76 895 - i
Scope 3 : :
{ o —
GHG emissions Currently, not reporting on scope 3 1
Market based - 4080 3112 f‘
Total 122.554 115.582 ¢
Total Scope 1+2 Location based - 7667 6534 , »
GHG Emissions Market based = 54 54
Total/FTE 1.6 2.0
Location based - 102 112 ,




ESG KPI Overview

(1 of 2)

Appendix 2
Area Metric Target 2024/2025 2023/2024
July 1stT June 30rd July 1stT June 30rd
Environmental Heating and cooling MWh - 73.277 (CPH) 73.277 (CPHY}
_C(I)E::ngyption Electricity MWh - 49.277 (CPH + Boston) 42.305 (CPHj}
CO2e, scope 1 TCO2e - 0 (0]
Environmental  CO2e, scope 2 TCO2e - 7667 (CPH + Boston) 6534 (CPH}
- Emissions
CO2e, scope 3 TCO2e Currently not repoting on scope 3
Renewable electricity share % 100% 92% (CPH + Boston)  100% (CPH)
Full-time employees (equivalent) FTE - 82 66
Nationality diversity, organization % of nationaties different from the local office 50%+20% 40% 43%
Gender diversity, organization % of underrepresented gender 50%+10% 48% (men) 49% (women)
Gender diversity, management % of underrepresented gender 50%+10% 45% (women) 43% (women)
Gender pay gap, consultants Times 1 1.01 1
Gender pay gap, senior consultants Times 1 1.07 1.1
Employee voluntary turnover % 10-15% 14.6% 9.7%!
Social Employee involuntary turnover % 5% 3.6% 1.5%
Sickness absence Average sick days pr. FTE - 6 days 4.5 days
Work incidents Number of working incidents reported - 0] 1
Harrassment incidents Number of harrassment incidents reported - 0] -
Employee engagement Participants in GPTW survey 90% 82% -
Employee satisfaction GPTW survey score 85% 79% -
Employee training Hours 40 45 42
Employee personal development plans % of employees with personal development plans - 85% -

(({ oevore

Framework

For the social KPIs, we have

¢ GGU RIUT LWIGESAKHYTiguies 1J
in the annual reports LG + WRY + 2
the Danish Finance Society, FSR
Danish Auditors and Nasdag,
however, also including additional
KPls.

Data

1These data were not included in
2023-2024 ESG report and have now
been incorporated

2This figure has been revised from the
2023-2024 ESG report to account for
consumption in shared areas

SThis figure has been revised from the
2023-2024 ESG report to account for
consumption in shared areas and
heating/AC

12



ESG KPI Overview (2 of 2) (({ oevore

Appendix 2
Area Metric Target 2024/2025 2023/2024
July 1stT June 30rd July 1stT June 30rd
Gender diversity, board % of underrepresented gender 50%+10% 50% 50%!
Employees trained in Business Ethics % of employees trained 100% 100% 100%
ggggyze&)t;z?g:tiiglgita HIEEAIE, % of employees trained 100% 100% 100%
Employees trained in IT security % of employees trained 100% 100% -
Covernies E.mpI.O)/.eesf I revention of % of employees trained 100% 100% -
discrimination and harrassment
Employees trained in anticorruption % of employees trained 100% 100% -
Data breaches Number of data breaches - 0 0
Whistleblower reports Number of submitted reports - (0] 0!
Confirmed corruption incidents Number of confirmed corruption incidents - 0 0!
Child or forced labor incidents Number of child or forced labor incidents reported - 0 0!

]



ESG Accounting Practices

Appendix 3

Environmental

Consumption

Consumption coversonly CPH and Boston. It
has not been possible to obtain the figures
from our Seattle office (shared office space).
The CPH and Boston offices account for 93% of
operation (head count).

For CPH, consumption for shared areas is
partially estimated, as only data through
December 2024 is currently available. Heating
and cooling consumption is based on data
from July 2023 to June 2024, as more recent
figures are not yet available.

For Boston, electricity consumption

(1 of 2)

consumption for the period.

Emissions from heating and cooling are
calculated by multiplying the emission factor
from Klimakompasset2023v2 (CPH) by the
consumption for the period.

Renewable electricity share

The amount of total electricity that is from
renewable energy sources (validated via GO).

Social

HclHalecqRYUL Wel WWAeH T Wl tioé enptoyees (efuivaleint)

occupied floor space relative to the total
shared area.

Emissions

Marked-based approach : Emission from
electricity is calculated by multiplying emission
factor from Greene® Residual Mix Emission
Rates (NPCC New England/Boston) to the
electricity consumption for the period.

Location -based approach :

Emission from electricity is calculated by
multiplying emission factor from
Klimakompasset 2023v2 (CPH) or US EPA 2025
Emission Factors Hub (NPCC New
England/Boston) by theelectricity

The average number of fultime employees
(FTE) is calculated as the average of employees
in July 2024 and June 2025. When converting
part-time employees to fulFtime employees a
conservative approach is adopted.

Nationality diversity in the
organization

Employees with nationalities other than that of
the local office.

Formula: Nationality diversity, organization =
((FTEs with other nationality than that of the
local office/ All FTEs)) * 100.

.

i------—‘...-.--

Gender diversity in management
Management is defined by the members of

(({ oevore

Formula: Gender pay gap, senior consultants =
Median male salary/ median female salary

202V qUkt Wx ROWW~¢Uenidadlaqiow

Formula: Gender diversity, management =
(Women in management)/ (all FTEs in
management)) * 100.

Gender diversity in board of directors

Formula: Gender diversity, board of directors =
(Women in board of directors)/ (all FTEs in
board of directors)) * 100.

Gender pay gap for consultants
The pay gap (ratio) is based on each

Employee voluntary turnover

The voluntary turnover is calculated for
voluntary leavers, excluding leavers in the
probation period.

Formula: Turnover ratio, voluntary =
(Voluntarily leavers/Total FTES) * 100.

Employee involuntary turnover

The involuntary turnover is calculated for
involuntary leavers, excluding leavers in the
probation period.

Formula: Turnover ratio, involuntary =

YUt ztoeUqit Wi edcl ! WRU WgnroliaH Madd@uia Erits) * 100.

employees are omitted due to low sample size.
Formula: Gender pay gap, consultants =
Median male salary/ median female salary

Gender pay gap for senior
consultants

The pay gap (ratio) is based on each senior
#YUt ciqcUqkt W ¢cacl !
US employees, nonconsultant employees,
and principals are not calculated due to small

sample size.

WRUWs 2 UNW=M=PIKOWEC¢GCI

Sickness absence

Number of full days employees are sick,
compared to number of FTEs.
Maternity/paternity leave is not included.

Formula: Sickness absence = No. of sick days
for all FTEs/ Total FTEs

Workplace incidents
Number of workplace incidents reported.

14
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ESG Accounting Practices

Appendix 3

Employee engagement

Participation rate of employee survey
conducted in the reporting year. Data on
employee engagement comes from the Great
Place to Work Survey in June 2025ormula:
Employee engagement, survey participants =
(survey participants/ Total FTEs) * 100.

Employee satisfaction

Employee satisfaction is indicated as part of
the Great Place to Work survey in June 2025
taking the percentage of employees, that
q 6 RUt falliakéndntp kkbmsiderations,
thinks Devote is a great place to womk FO

Employee training
Formula: Employee training hours = No. of
training hours for all FTEs/ Total FTEs.

Employee personal development
plans

Percentage of employees with personal
development plans in June 2025, excluding
CxOroles.

(2 of 2)

Governance

Gender diversity in board of directors

Formula: Gender diversity, board of directors =
(Women in board of directors)/ (all FTEs in
board of directors)) * 100.

Data breaches
Number of data breaches reported.

Whistleblower reports

Number of whistleblower reports.

Employees trained in business ethics

Employees trained in business ethics as of
June 2025.

Formula: Employees trained in ethics = (FTEs
trained in business ethic/ Total FTES) * 100.

Employees trained in data protection

Employees trained in data protection, GDPR
and Confidentiality as of June 2025.

Formula: Employees trained in data protection
= (FTEs trained in data protection/ Total FTES) *
100.

l

—

Employees trained in IT security

Employees trained in IT security as of June
2025.

Formula: Employees trained in data protection
= (FTEs trained in data protection/ Total FTES) *
100.

Employees trained in prevention of
discrimination and harassment

Employees trained in prevention of
discrimination and harassment as of June
2025.

Formula: Employees trained = (FTESs trained/
Total FTEs) * 100.

Employees trained in anti -corruption

Employees trained in anticorruption as of June
2025.

Formula: Employees trained = (FTEs trained/
Total FTESs) * 100.

Data breaches

Number of data breaches reported.

r |

(({ oevore

Confirmed corruption incidents
Number of confirmed corruption incidents.

Child or forced labor incidents

Number of child or forced labor incidents
reported.

15



Devoted to Advancing
Care for People

www.devote-consulting.com



